African Digital Market Insights

Introduction

This is a compilation of insights into the African digital market and the opportunities that it
presents. As an SME today in Africa, you have the opportunity to take advantage of this
abundant & growing market of goods and services. Trade barriers are falling down, data costs
are falling, Wifi connectivity and availability is increasing with the emergence of satellite WiFi
services such as StarLink. This means the cost of digital transformation has become even
cheaper. You will pay more for not transforming your business into a modern tech enabled
enterprise that harnesses new technologies to streamline and scale its operations. BlackBaobab
is the perfect partner on this journey, enlightening your path with clarity as you embark into full
digital transformation.



Scope of challenges in digital landscape & initiatives

Challenges faced by SMEs in Africa
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Unreliable and poor electricity
supply restricts operations and
drives up costs for many SMEs,
making it difficult for them to
expand to other African markets.
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In order to be more effective, air,
train, and road travel betwesan
African nations and regions need
to be improved. To fully benefit
from the deal, SMEs will also
need increasad internat penetra-
tion and digital infrastructure.

@7
<
r— ) r—)

\

Loss of intellectual property to
bigger firms as a result of laxly
applied patent laws.

Source: https://www.macmap.org/en/learn/afcfta#theadingld AdvantagesOfMSMEs



https://www.macmap.org/en/learn/afcfta#headingId_AdvantagesOfMSMEs

Digital inclusion in Africa

DIGITAL INCLUSION IN AFRICA
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OF THE YOUTH POPULATION /\ INTERNET USE IN RURAL AREAS

55% B \USES THE INTERNET 23% ™ vs 64% OF URBAN DWELLERS

41 THE AVERAGE COST OF A SMARTPHONE IN SUB-SAHARAN AFRICA WENT
" A FROM 41% OF THE AVERAGE MONTHLY INCOME IN 2021 TO 39 IN 2022

Global Digital Inclusion
Partnership

Source:https://globaldigitalinclusion.orag/2023/05/18/transform-africa-summit-meaningful-connectivity-is-key-to-unlock
ing-africas-potential/
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Digital governance in Africa

Digital Governance in Africa

Government e-inclusion strategy

(0-2)

The score is based on the extenttowhichthe
has in place niti i

to address e-inclusion.

The EAC scores highest on this indicator and

shows the lowest variability across members

Avg Diff

REC from
REC Score Leader Leader
EAC 16 Kenya -25%
ECOWAS 14 Ghana -36%
AMU 13 Tunisia -50%
SADC 12 South Africa -45%

National broadband strategy (0-3)

The score is based on the extentto whichthe
government has in placea current national
broadband strategy.

ECOWAS scores highest, with the lowest
variability acrass member cauntries

Avg Diff
REC from
REC Score Leader Leader
ECOWAS 2125  Nigeria -33%
SADC 2 Zambia -37%
EAC 2 Kenya -42%
AMU 1.3 Tunisia -45%

Source: h

Digital Governance Composite Ranking

mposite Digital Governance Score* by Reporting Country o ‘;’i’:"

. o . REC Score Leader Leader
By combining datadrawn from all of the individual indicators, we can generate a composite AMU 07 Tunisia _50%.
score* for each reporting country. The darker the colour in the map, the higher the country SADC 0.5 South Africa m
score. We see that Nigerialeads in West Africa, South Africain Southern Africa, Kenya and EAC 0.4 Kenya -75%

Ugandain East Africa and Egypt in North Africa

Examining multi-faceted performance in digital governance in
Africa across countries and across main RECs

National digital identification

system (0-2)

The score is based on the extentto whichthe

government has in place has a national digital
identification system.

Allmember countries of the AMU fully satisfy

the requirement, while most of ECOWAS do

Avg Diff
REC from
REC Score Leader Leader
AMU 2 Morocco
ECOWAS 19 Senegal | 7%
SADC 17 South Africa -15%
EAC 16 Rwanda -25%

Government efforts to promote
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The score is based on the extentto whichthe
government has developed a strategy or
initiatives topromote 5G.

Only South Africa and Nigeria fulfil this
requirement, with most countries falling short

ECOWAS 04 Nigeria

*See the tralac Newsletter September 2024. Raw data sourced from EIU (2024) Inclusive Intemnet Index


https://www.tralac.org/resources/infographic/16549-digital-governance-in-africa.html

Digital Economy initiatives for Africa

DIGITAL ECONOMY
INITIATIVES FOR AFRICA

A Look at thhe most important digital
initiatives thhat are shaping the evolution
of the digital economy in Africa

Main objectives

—

Driving Digital Transformation: Aims to
accelerate digital transformation across the
African continent by fostering ICT adoption and
innmowvation

Promoting Connectivity: To achieve universal
and affordable broadband access and to bridge
the digital divide. The initiative promotes
infrastructure dewvelopment, including the
expansion of fiber-optic networks and satellite
connectivity, to ensure that rural and
underserved areas are not left behind in the
digital revolution.

Trsrasiisr g edffies Boosting Innowvation and Entrepreneurship:

Nto a single digital Encourages the growth of a vibrant digital
Mmarket economy by supporting startups, fostering

technological innovation, and creating an

ecosysterm conducive to entreprenceurship

Main objectives

Continental Legal Framework: To establish
commen regulatory standards and policies for
digital trade, including data protection,
cwbersecurity., and electronic transactions. to
reduce regulatory fragmentation and create a
cohesive digital market

Facilitating Cross-Border Digital Trade: Aims to
create a seamless digital environment that
enables the secure and efficient exchange of
goods and services across African borders.
fostering regional integration and boosting
intra-African trade

Promoting Digital Inclusion: To bridae the digital e e e I e

=] de bye)_(par"-d Nng access to aFFor_clable and integrate digital trade into
reliable digital imnfrastructure, ensuring that PV e, gy R ——
individuals and businesses in all African ca's reg =< e
countries can participate in the digital economy

Main objectives

Expanding Digital Infrastructure: Aims to
enhance the accessibility and affordakbility of
digital infrastructure across the continent, to
improve connectivity and close the digital divide.
particularly in underserved and rural arcas.

Driving Inclusive Economic Growth: Seeks to
leverage digital technologies to boost economic
development, create jobs, and support the
growth of Africa’s digital economy, with a focus
on inclusive participation for all, including
marginalised groups

Enhancing Digital Skills and Innovation: To build
digital literacy and skills across all age groups,
proemote innovation ecosystems, and empower
Africa’s youth and entrepreneurs to drive

'i
i
technological advancements I

WYwhat about regional digital strategies?

Some RECs have their own digital strategies, creating the potential for
conflict in developing a continental approach. The solution is
compromise and harmonisation: align to the principles in the DTP and
draw lessons from regional leaders that have already made progress in

an area. Examples are South Africa’s experience with 5G or NMigeria’s “‘dig
once” approach to fibre optic
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https://www.tralac.org/resources/infographic/16605-digital-economy-initiatives-for-africa.html

Digital strategies of African Countries

DIGITAL STRATEGIES OF
AFRICAN COUNTRIES

ATLANTIC o

OCEAN vty INDIAN

QCEAN
LEGEND

Countrias” digital plans or polices
arerin standalons docurments

Countias’ digital plans or polickas are autined
in thisir natinnal dewsloprent plans
Countras’ digital plans or policiss ana
in cisparale documents
g Countrios digital plans or polickss ano outined
o incther intiatives a.g digital econcey initiative

Ceuntries' digital plans or palicies in
stanclalons documents have oxpinsd

. Cauntries that have digitsl-relatoed g

Cauntrios that have no plang yet

Source: APRI - apriafrica

Source: https://www.ericosiakwan.com/2022/01/10/africas-digital-economy-welcomes-web3/


https://www.ericosiakwan.com/2022/01/10/africas-digital-economy-welcomes-web3/

The opportunity

Intra-Africa trade facts & figures:

INTRA-AFRICA TRADE : Facts and Figures (2023)
For many years, Africa has pursued the goal of regional integration. This objective remains a priority for African countries. A major
milestone in this journey was the entry into force of the African Continental Free Trade Area (AfCFTA) on May 30, 2019. Advancing intra-
regional trade has long been a key objective of Africa’s Regional Economic Communities (RECs).
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Top Traded Goods (2023)

Over the past 10 years, intra-Africa trade fluctuated, peaking
in 2022 before declining by 4% in 2023.

In 2014, 14% of Africa’s imports were from within the
continent, but by 2023, this had dropped to just 12%.

Mineral products have consistently accounted for the largest
share of intra-Africa trade by value.

Over the past decade, intra-Africa exports consistently

represent under 20% of Africa’s total exports to the world.
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Intra-trade is calculated based on exports, with values expressed in USD

Source:ITC TradeMap (2025)

Source: h


https://www.tralac.org/resources/infographic/16832-intra-africa-trade-facts-and-figure-2023.html

Mobile economy in sub—saharan Africa

Mobile Economy
Sub-Saharan Africa
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Source: https://www.ericosiakwan.com/2022/01/10/africas-digital-economy-welcomes-web3/

Market size & buying power
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Buying In

Africa’s middle class
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More than
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has risen to 34% of the
population, expanding
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https://www.ericosiakwan.com/2022/01/10/africas-digital-economy-welcomes-web3/

Internet penetration trend in Africa

Internet in Africa: fi
Progress and Potential O

Share of population using the internet
in 2010 and 2020 (or latest)

2020
(or latest)

O NN . 55

no data
Source: The World Bank
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Source: https://www.statista.com/chart/26781/internet-penetration-africa-progress/



https://www.statista.com/chart/26781/internet-penetration-africa-progress/

Potential of mobile payments in Africa:

The Potential of
Mobile Payment in Africa

Share of internet users using mobile payment in
selected countries and internet penetration rate

Internet users using mobile payment
Internet users as share of population
84%

60%

et 19%
9%

Kenya Nigeria South Africa Egypt Morocco

& 0 = - ®

23% 34% 68% 72% 84%

Mobile payment users: 1,000 to 2,000 internet users surveyed per country in 2021.
Internet use data from 2020 (or 2019 if not available).

Sources: Statista Global Consumer Survey, World Bank
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Source: h JIWww, ista.com/chart/27017/mobile-payment-in-afri
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How the pan-african-pament-system works

~ / REAL-TIME \ ~
TRANSACTIONS @

LOCAL LOCAL
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SENDER SENDING RECEIVING RECEIVING
INSTITUTIONS PAPSS INSTITUTIONS SME COMPANY
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Source: https://papss.com/how-it-works/



https://papss.com/how-it-works/

Intra-African Trade Expectations & Benefits

Expectations of increased inter-African trade:

Eliminate trade barriers
between members, making it
easier for businesses to trade
within Africa and benefit from
their own growing market;

Introduce regulatory
measures such as sanitary
standards and eliminating
non-tariff barriers to trade;

Promote industrial
development through
diversification; and

Develop value-added Establish a liberalized market
systems for products. for goods and services;

tiveness of members'
economies;

Increase the competi- OF‘
‘ Facilitate capital flow;

ocfa :i\z,zfeg;ﬁ,:,ﬁ")d:f S ik Facilitate investments by
boost pmductivﬁz- creating a sizable market;

m Establish, in the future, a

m Common Continental Market.



https://www.macmap.org/en/learn/afcfta#headingId_AdvantagesOfMSMEs

Economic benefits of inter-African trade

The AfCFTA's economic benefits are
largely centered on intra-African trade

Percentage change in intra-African trade, by main sectors with AfCFTA
The AfCFTA is expected to have positive implemented in 2045 as compared to baseline (i.e. without AfCFTA)

impact on Africa’ global GDE trade, 161%
output and welfare with benefits largely Energy/Mining

concentrated in intra-African trade 41 b 1 % 39 '.2%
Agrifood Semices

Intra-African trade creation At sub-sectoral level, the most notable increases in intra-African

would also lead to an . e o o
improvement in Africa’s output. trade, with positive output variations are to be found in:

Refined oil

VAR |

Tourism and transport

Source: https://uneca.org/sites/default/files/keymessageanddocuments/en_afcfta-infographics-11.pdf

Compiled by www.blackbaobab.africa © 2025
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	African Digital Market Insights 
	Introduction  
	Scope of challenges in digital landscape & initiatives 
	Challenges faced by SMEs in Africa 
	Digital inclusion in Africa 
	Digital governance in Africa 
	Digital Economy initiatives for Africa 
	Digital strategies of African Countries 

	The opportunity  
	Intra-Africa trade facts & figures: 
	Mobile economy in sub–saharan Africa 
	Market size & buying power 
	Internet penetration trend in Africa 
	Potential of mobile payments in Africa: 
	How the pan-african-pament-system works 

	Intra-African Trade Expectations & Benefits 
	Expectations of increased inter-African trade: 
	Economic  benefits of inter-African trade 


